Himachal Pradesh Agriculture Development Society
Crop Diversification Promotion Project Hamirpur (H.P.)

No. Agr. Himr PMU(F)10-03/2011T42-)  Datdd § HOY 2083

1) The Additional Chiel Secretary (Agri.)
to the Govt. of Himachal Pradesh Cum
Chairman Executive Committee,
HPADS, Shimla-2,
2) The Director of Agriculture,
Himachal Pradesh Shimla-5.
\3 Mr. E. K. Majhi Joint Secretary NRM
Department of Agriculture, 102 B Sastri Bhawan, New Dehli 110001
4) Chief Representative, |
* JICA India office 2" floor, Dr. Gopal Dass Bhawan 28 Bara Khamba
Road, New Dehli 110001 | 1
5) The Managing Director, _ ‘ |
H.P. State Agriculture Marketing Board Kalini , Shimla-2.
'6) Director Extension CSK HPKYV,
Palampur District Kangra (H.P.)
7) Director of State-Agricuiﬁural, |
Management & Extension Training Institute, Mashobra-Shimla-1
8) Chief Adviser,
TCP Near PNB Bank Dosarka Hamirpur,
Distt. Hamirpur (HP).

Proceeding of the .6t_h_ meeting of Joint Co-erdination Committee
(JCC) of “ Himachal Pradesh Agriculture Development Seciety for -
Crop Diversification Promotion Project” held on 30-10-2013 "
Sir, : :
Enclosed pleased find herewith proceeding of the 6™ Meeting of Joint Co-
ordination Committee (JCC) under Technical Co-operation Project for Crop Diversification in
Hiimachal Pradesh held on 30--10-2013 at 11.00 AM under the Chairmanship of Sh. Deepak
Sanan Additional . Chief Secretary(Agri.), to Govt. of Himachal Pradesh Shimla-2 for

information and necessary action please.

Yo s\faithﬁﬂiy,

Hamirpur,



Minutes of the 6™ meeting of Joint Coordination Committee (JCC) of
Technical Cooperation Programme for Crop Diversification in Himachal
Pradesh held under the Chairmanship of Sh. Deepak Sanan, Additional
Chief Secretary (Agri.) to the Govt. of HL.P. , Shimla-2, on 30™ October,
2013 at 11 A.M. in Committee Room, Armsdale Building, H.P. Secretariat.

List of participants is given in Annexure-1.

At the outset, the Director of Agriculture welcomed the Chairman and the
members of the Joint Coordination Committee (JCC). He informed that Mid Term Review of
JICA-TCP was under taken by the Joint Review Team w.e.f. 18% to 29" Qctober, 2013

comprising both Japanese and Indian members. The membets of the Joint Review Team were
as under:

The Japanese Team:
Title -~ - . | Name o Posmon -
Team Leader M - Tomohide | Senior Representatwe Indla Office,
- ICHIGUCHI | Japan International Cooperatlon Agency
o o | \aicay
Cooperation Ms. Naoko SAKURAI Representatlve India Ofﬁce JICA
CoOp’e'ration | Mr.Subroto 'LEad DeVel'o’pme’nt Sp_ec1ahst, India Office,
Plannmg _ TALUKDAR JICA
Evaluatmn/AnalySls Ms Nonko ISHIBASHI Consultant IC Ne‘c L1m1ted

The Indian Team:

Title  {Name Posntmn
Team Leader Dr.V.K.Sharma Subject Matter Specmhst

o | Department of Agriculture, Shimla
Member Dr.D.V.Sharma | Training officer, SAMETI

Thereafter, following agenda items were discussed:

1.  Presentation on activities of Mid Term Evaluation Mission:

Ms. Noriko ISHIBASHI, Japancse Team Leader of Mid Term Evaluation
Mission informed that mam focus 'of JICA-TCP is on development of diversification model
in the Pilot Area and capacity development of the extension officers of PMU/DOA. The
Joint Evaluation Team collected the information through questionnaire and a series of
interviews with Indian Project Personnel, Japanese Experts and farmers of Project sites.
Based on the results of the evaluation, the Team proposed and finalized the report after
detailed discussion in the counterpart meeting on 29™ October, 2013. A detailed
presentation on different activities taken up by JICA»TCP during the period from 2011 till




mid 2013 as shown in Annexure-2 was made. She shared the experienced in achieving the
envisaged targets and informed that JICA-TCP is producing some of the expected outputs,
training systems and pilot site activities showing positive signs requisite output from the
development model. Further, she stated that more attention on the institutional aspect of the
TCP would be required in close coordination with PMU and suitable mechanism for the

PMU to absorb the experience from TCP is desired in order to achieve the expected output
by the end of the TCP.

The Indian Team Leader nominated for this Mid Term Evaluation Mission
also gave a detailed presentation of recommendations on institutional aspects for the TCP
experts as well as PMU/DOA as shown in Annexuare-2(i).

The JICA Representatrve Ms. Sakurai h1ghhghted the suggestions which are
to be mcorporated in the Project Design Matrix (PDM), the copy of the same is attached at

Annexure-3: After discussion the same were approved and for incorporation in the Mid
Term Revrew Report

ISSl_le_s emerg_e'd from discussion on the Report of the Joint Mid Term Evaluation:
1. Crop dive’rsification Modei:

The Drrector of Agrrculture H P -cums Pro;ect Director (TCP) felt that
minimim 30% of farmers and 20% of CCA should be covered under crop drvermﬁcahon

where the irrigation faolh‘aes have been provrded in phased manner. My, Ishizaki informed
that during the current Rabi season 10% of the CCA of the Lahlri Pilot Area Sub- PrOJect

shall be covered under vegetable crops and by the end of this project 20% arca of CCA is
expected to be drversrﬁed under vegetable cultivation.

The Chairman asked the JICA-TCP to have the gurdelmes for promotion of crop
d1ve131ﬁcatron which needs to be followed for crop diversification i.. farming practices,
water management post harvesting, marketing etc. The Chief Advrsor JICA-TCP informed
the committee that draft guidelines shall be ready by the end of March, 2014. The Direcior of
Agriculture desired that before finalization of guidelines, these may be discussed.

2. Community Motivators:

The Director of Agriculture enquired about the training status of the community
motivators and suggested that training to community motivators may be imparted through
HPKV, Palampur, /Horticulture University as well as other sources to be identified. He asked
the Dircctor, SAMETI to explore the possibility of arranging training to community
motivators through outsourcing to a good agency.

The Chairman emphasised that the performance of Community Motivators needs to
be monitored frequently and regular training to upgrade their skill for effective transmission
of information to the farmers of project areas should be organized. The Director of



Agriculture suggested that measurable output indicators need to be developed in respect of
Community Motivators so as to review their performance regularly.

3. Activities of SHGs and their business plan:

The activities taken up by 3 SHGs viz. Shiv Shakii involved in farming activities,
Bhole Shanker - Food processing and Naman - Nursery raising were discussed. The
Chairman felt that keeping in view the data presented on the activities taken up by these
SHGs, these may be a losing proposition, These are , therefore, required to be further
strengthened by suggesting more income generating agriculture related activities.

4. Storage facilities:

The Cha:lrman suggested that storage facilities and capacity in the project areas be
developed and asked JICA- TCP to work on this aspect to develop a model. Director of
Agriculture suggested that farmers should be guided for low cost techniques for storage of
their crops when market rates are comparatwely low for a short duration and farmers be
'motlvated to construct appropriate storage p1t thh sand Iayers He informed that -such
techmques are bemg followed in Kathmandu (Nepal) and also in Kmnaur District of H.P. He
advised v1511: of demonstratlon sites of HPKV at Palampur /KVK in Una District and put forth
the1r suggest1ons for developmg smnlar type of techmques The representative of
CSKHPKV Palampur was asked to extend full cooperation to J ICA-TCP during thelr visit,

The Addl Chzef Secretary (Agrl } stressed the néed for strengthemng the information
system so that farmers have greater awareness of various kind of risks and potential returns
from different vegetables in different markets. He further desired that there is a need to

1dent1fy such crops where damage by monkeys ete. is mlmmum so that farmers may grow
these crops mstead of leaving their ﬁelds fallow

2, Approval of Rep_ort of the Joint Mid Term Evaluation:

After discussion, the Joint Coordmatxon Comnmittee approved the report presented by

the Joint Mid Term Evaluation Mission for the Project for Crop Diversification in Himachal
Pradesh, which is enclosed at Annexure-4

The Chairman in his concluding remarks specially thanked both the J apanese Team of

Mid Term Evaluation & Indian Team for conducting the midterm evaluation and offéring

their valuable recommendations which will be helpful in achieving the envisaged goal under

JICA-TCP. He appreciated the efforts made by the Joint Evaluation Team in preparing the

report and hoped that JICA-TCP shall follow the suggestions given by this Mission which
will ultimately be fruitful for the effective implementation of ODA loan project activities.

The meeting ended with a vote of thanks from and to the Chairman.

\
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Annexure-1

List of Participants

Name of the meeting: 6™ meeting of joint ceordination Committee (JCC) under Technical
Cooperation Project (JCC) for Crop Diversification in Himachal Pradesh.

Place: Committee Room, HLP Secretariat, Govt. of Himachal Pradesh,Shimla-2.
Bate: 30.11.20613 Time: 11:00A.M
Sr.No | Name Position/Designation and erganization/Institution/Agency
1 Sh.Deepak Sanan Additional Chief Secretary (Agﬂculture to the Govt.of H.P
) - Shimla-2. =

2 | Dr.J.CRana Director of Agnculture Govt of HD.
3. Dr.Y.K Mahajan .~ Projéct Director, CDP SPMU; Ha:lmrpur '
4. 'Dr.H.§ Baweja = | Managing Director, ILP, State Agriculture Markehng Board
5 | Dr.Tarseem Kumar: . | Director, SAMETT, Mashobra |, HP'
6. Dr.D.R Chaudhaty . _|. Associate Prof.(Veg.),CSK; HGPKV, Palampur.
7 Mr.Tomohide ICHIGUCHI Senior Representative, India ofﬁce Japan International
: e Cooperation Agency,(JICA)

. o L Team Leader of Japanese Evahiation Team..
8 Ms.Nacko SAKURAT Representative, India Office, JICA.

o - Membei of the Japaness Evaluation Team,
9 Ms.Neriko ISHIBSHI - Consultant, IC Net Limited
) ' Evaluation Aralysis Member of the J; apanese Evaluation Team
10 Dr.VK Sharma Team Leader, of Indian Evaluation Mission, Subject Matter
o Specmhst Department of Agriculiure.
11 Dr.D.V Sharma Member of Indian Evaluation Mission, Training officer,
. L SAMETI ..

12 Dr.Suresh Sharma SMS, Project Cell, DoA Shimla.
13 Dr.Jagjit Kumar SMS, Hamirpur .
14 Dr.Balwant Thakur . Dy. Project Director, SPMU Hamlrpur
15 Er.Pardeep Behl Dy. Project Director, HP. CDRJICA ODA, Hamirpur
16 DrJ.P, Miftal . . | Co-Team Leader, PMC,HP CDP, Hamirpur
17 Dr.Chander Shakhar Senior Marketing Officer, H.P. Marketing Board, Shimla
18 MrJshizaki JICA-TCP
19 Mr.Shimizu JICA-TCP

=
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Annexure-3
Project Design Matrix (PDM)
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Poointroduction .
L1 Objectives of the Kvaluation
The Joint evaluation on the Project for Crop Diversification in Himachal Pradesh was
condueted with the following objectives:
(1) To verify the accomplishments of the Projeet compared 1o those planned;
62) To identify  obstacles  and/or facilitating  factors that  have affected  the
implemeniation process;
(3) To analyze . the Project in terms of the five evaluation criteria (i.e. Relevance,
Effectiveness, Efficiency, Impact, and Sustainability); and
(4) To make recommendations on the Project regarding the measures to be taken for
the remaining period. | '

1.2 Members of the Joint Review Team

0
[Me. . Tomohide | Senior Representative , India Office '

e iCEHIGUCHi S Jépaﬁ"""_lﬁféfﬁati_t)nal CQOp‘ei*éﬁOn Agency
BRI R S T T qcay. o T
| Cooperation . .~ M, Naoko SAKURAI ‘Ré‘presehtati’vé,_mdiao iee, JICA -
Planning. . B O T IR AR s
Cooperation - |Mr. - Subroto | Lead Development ‘Specialist, India_Office,
Plaming | TALUKDAR JJca - o
Evalu'aiioannalysis Ms. Noriko ISHIBASHI Consultant, IC Net Limited

(2) The Indian Teain

£

Tam Lgcr : {Dr VK. Sharma .

S_'ubje_c't'_ . Maﬁé'l""spééiahs_t, Department  of
SR R, Agriculture _ .
Mémb'er' - - | _D.r_, I)__:V._ Sharma. o Tralnmg Qﬁioéf, ,SAL@TI

13 Schedule of the Evaluation _ : S,

The evaluation of the -Prloject was conducted from October 18th to 29th, 2013. The Joint

Evaluation Team (hereinafier referred to as “the T‘ezﬁﬁ”) collected the iﬁformation through
' questionnaires and a series of interviews with Indian Project Personnel and Japanese

experts. Based on the results of the evaluation, the Team propared a draft report and

finalized it f_hroﬁgh_ a series of discussions on October 29,

>
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2 OQutline of the Project
2.1 Background of the Project

Himachal Pradesh (the Stat te) is a hilly State Jocated af the foot of the Western Himalayas,
with an arca of 556.7 million ha, and a ]‘JO]Jl]ldllOI] ol approximately 6 million. Nearly 70%
of the workmg population in the State js cngagod m agriculture, but agncu]tme accounts
for only 18% of the Gross Stale Domesiic Products (GSDP). The low agrrca]lure
pr oductlvzty is partly atiributed to the fact that the area avarlable for crop cultivation is
limited to 10% of the total land area of the State due to the hilly terrain, and therefore
more than 80% of the farmers are margrnal and small 1andholders with an area of less than
2.0 ha, Also, only 20% of the cultivable area has Jrngat]on facﬂrtles and the rest of the
~area has 1 ‘depend on raznf ed cultwatron Therefore a majonty of the farmers in the State
remain engaged in wadltrona] cultivation of food grams and thcy are unable to d1vers1fy
_ the farmlng to more pr ofi table crops, such as vegetables and frurts -
| Although 11 is not fully exploﬂed the State has a consrderable potentlal for vegetable '
. _productron wrth an advantage of cool cllmate compared to other parts of the county, as
.well as the geographrcal proxmnty (] the large cities such as Delhi; and Chandrgarh Th1s
' '_would enable the farmers to produce off -season vegetables and fru1ts Wlnch have d large
111arket 1n the urban crtles wrth better prrces The demand for fresh vegetables is expected
to double by 2020 ‘due to & rapid i mcrease of populatmn in the country, especrally in the
larger crtres such 4 Delhr : - :
In order to boost the agrrcultural development and to enhance the farm income in the rural
- area, it 1s xmportant to increase the productrvrty of the existing oultrvated area through
: shrftmg from self—subsrstenoe food gram oul’uvatron to d1ver31ﬁed agrrculture by adoptmg
cash crops such ds vegetables whwh are surtable to hilly and hrghland areas For such an
accomplrshment it is essent1al o overcome the major constramts such as shortage of
1rr1gatron facrlrtres farm roads and msufﬁcrent marketlng facilitie's |
- The promotton of crop drversrﬁcatron is aIso endorsed by the national development policy
- of India in the Eleventh 1"1ve-Year Plan (2007-2012) The Gol formulated nine priority
policies in the agrrculture sector mcludmg the pohcy whrch concens the dlversrﬁcauon of
agrrculture to hrgh value crops such as- vegetables and fruits. Also in the Eleventh
Five-Year Plan of tb_e State of Himachal Pradesh, rmprovement of 1rr1gat10n facilities and _
d1versrﬁcat1on from traditional crops to conmmercial crops are among the priority areas of
the agnculture seetor ‘ :
Under such circimstances, the GoHP formilated a crop dxversrﬁcatron plan in March
2009, under the tecbmcal assrstanee of JICA, in order to enhance the farm income of
small and marginal farmers. The plan consists of 3 programs mcludmg institutional
development farmers support, and mfrastructure development Based on the plan, the

g/ﬁ o



GollP, throuph the Depariment ol Apriculture (DOA) requested the Government of Japan
for technical cooperation and financial assistance for the baplementation of crop
diversification in the 5 dist ricts of HP. The Government of Japan throuph ITCA signed the
Record of Discussions with the conccmed muthorities of Government of India for the
Technical Cooperation Project (T CP)on Oetnhu 1, 2010.
The Technical Cooperation Project (T CP) mdmly focuses on; 1) development of the Cr op
Diversification Model in the Pilot Area, and 2) capacity development of the extension
officers. The Himachal Pradesh Crop Diversification Promotion Project under JICA Loan
(Loan Project) for the expanslon of Crop DlVCI'SJﬁGathIl Model in the 5 districts (Bilaspur,

Hamirpur, Kangra Mandi and Una) of the State is implemented in close coordination with
the TCP '

2.2 Sﬁinmary of the Project _
(1) The Pro_u:et Purpose The promotion meohamsm for erop dlvelsﬂ' cation is
eslabhshed in DOA I-Ilmachal Pradesh '
- (2) The Overall Goal Crop dlver51ﬁcat10n 1s promoted in the 1arget area based on the
B advantageous chmate condmons '

3 The O_utputs: :
1) Outputl o 'DOA’s capaelty to plan and Implement CIop d1vers1ﬁeatlon is
| B strengthened _ ' -
2) Qutput2: - - Training | system 1o promote crop. d1ver31ﬁoat10n is developed
3) Ontput3;' _ Core extension oﬁ‘ioers for crop dlverszﬂcanon are trained
4) Otitpuf4f.. _ Crop dlver31ﬁcat10n Model is developed and praeneed in the
k - Pﬂot area.

'3 Methodology of Evaluation
3.1 Data Collection Method .
The Team made 1nd1v1dua1 interviews with the Indian Project Personnel and the Japanese

experts engaged in the Project. The Team also colleeted mformanon through
questlonnalres from the concerned personnel '

3.2 Items of Analysis
- (1) Accomplishment of the Project
- The aeoomphshment of the Project was measured in terms of the Inputs, the Outputs
and the Project Purpose in comparison with the PDM.,

(2) Implementation Process

Y Y
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The implementation process of the Project was reviewed o see il ihe Activitics have

been tmplemented according fo the sehedule delineated in e latest PO, and o see il

the Project has been managed properly as well as 1o identify obstacles and/or

facilitating factors (hat have affected the implementation process.

(3) Bvaluation based on (he Five Bvaluation Criteria

(a) Relevance : Relevance of the Project was reviewed to see the validity of the
Project Purpose and the Overall Goal in connection with the needs of 1he

bepeficiaries and policies of India and Japan.

(b) Effectiveness : Effectiveness was analysed by evaluating the extent to which the

Project has achieved and contributed to the beneficiatics.

(c) Efficiency : Ilfﬁelenoy of the Project 1111p1emenlat10n was analysed focusmg on the
relatmnshlp belween the Outpuis and Inpuls in terms of timing, quality, and

quant:ly

(d Impacts Impacts of ﬂ1e PrOjeet were forecasted by refenmg to posmve and

' negatwe 1mpacts caused by the Project,

| (e) Sustamab1l1ty Susialnabﬂny of the Pro_;eet Was analysed n 1nst1tut10nal ﬁnanelal._
and 1eehn10a1 aspects by exammmg the extent to which the achievement of the'_

PrOJ ect Would be susiamed and/or expanded after the Prejeet is completed

Summary of Accemphshmem: and ImpIementatﬁon Process of the Project
41 Accomphshmem of the PreJ ect (Details are deserlbed inAnnex 3)
)] Inputs (Detalls are desenbed in section I of Annex 3)

Summm y of Inputs is shewn in the tables below.

Table 1 Summary of Indlan Inputs (as ef 29 October 2013)

Allocatwn of Project 13 persons . Prov1sxon of local - Not applicable (N/A)

Pers_en_nel (P/P_)._ _ _ ' ' cost:

‘Table 2: Summary ef Japanese Inputs'(as of 29 October 2013)

Dlspaich of Experls 12 pérsors ' Prows:en of - Rs. 1.4 miliion

EQuipment:

(2) Outputs (Details are described in section IT of Annex 3)

-(a) : Output 1 is not achieved as the activities are going on. Capacity
- development of Core Extension Officers (CEOs) in Plan-Do-Check-Action of cop
~ diversification plan is not yet started at the time of the Mid-term Review parﬂy

_\A« |
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vicht \/(rj e Kewndio (E Vg ) ﬂb\,]
due to Jack of tife plan itself as the constriction activities : /.‘. poing on,

(1) I)u[pui I Both the training curriculum and materials are developed with the
assistance by sk Asoimtion GEVAY.and CHOs. 11 is also noted (hat (he
developed curriculum and materinls are reviewed on the basis of feedback from
farmers and CEOs. _

(¢) @ﬁﬁﬂ Output 3 indicators are already achiéved, fixiension officers can
conduct farmer training and also conduct extension activifics o farmer groups.
*However more on a qualitative part of their capaoﬂy development needs to be

' addressed
(d) Output 4 is yet to be aehleved but there are good signs of achieving the

md:oators However, the percentage specified in the indicators are very high
whlch requlres modification. '

' 3) Progect Pm pose (Deiaﬂs are desorlbed in section III of Apnex 3)
(e)- The Pro;eol Purpose is yet to be: aoh1eved At the time of Mid- term Rewew it is,
- dlﬂieult for the Rev1eW Team o judge the prospect of achxevmg thls mdlcator _
Iti 1s the Mid- term Revxew team’s understandmg that the common understandmg

of. What lhe model is eon31sted of is not fully formed among the Experts of the
TCP and PMU personnel who are to rephoate 1t

) Overall Goal (Detaﬂs are desonbed in section IV of Annex 3) .
(f) The Mld—term Rev1ew Tea.m is unable to judge the hkehhood of achlevmg this
' mdlcator smce the Crop Dlverszﬁcanon Model is under the process of
y development at the time of the. Mid-term Review, . -

It is also noted tha,t the target ﬁgure is yet to be set a.nd therefore the ﬁgure should
be clearly identified,

4.2 Implementatmn Process of the Project (Detalls are descnbed i Annex 4)
Overall ‘the Project has been proeeedmg well although delay was observed in the
construction of irrigation scheme in Lahalri. Most of the Activities of the PDM have' been
' 1mp1emented as planned. It'is expected that the Actmtzes will be eompleted before the
termination of the Projeet _ _
(1) Implementation system of the - Projeet is considercd to be appropriate for
conducting trammg for 28 Core Extension Officers and also for unplementmg ,
activities in the Pilot Site of Lahalri for Crop Dlver51ﬁcat1on Model deveIOpment
However, technical transfer during the course of implementation is lacking.
» The absence of the counterparts, particularly at State level, in organizing
{rainirig and the process of developing the Model resulted in few

\%/5 | | ;}\/




apportunitics for fechnical fransfer 1o PMU, which s descriibed in 2.
Implementation System® in ANNEX 4, and in strenpthiening the moniforing
structure within PMU from State Tevel down to the Block.

»  Also the line of command from State level PMU down to District PMU and
Block PMU was utilized for the purpose of sharing the manuals and the other
training related documents rather than ihe montloring purposes of
strengthening the field level activities in the Sub-pilot areas.

(2) The management structure of the TCP is Japanese Experts and PMU at Stale level, |
which consisted of Director of Department of Agriculture- (DOA), Divisional
Engineer and Subject Matter Specialist (SMS) of DOA assigned to PMU.

(3) Monitoring system |
> For monitoring at the Prlol Site, Lahalri: The monitoring is done by the TCP

Experts and feedbaeks from the KVA and the vegetable farmers were directly
eommumoaied to the staﬁ.‘ and the JICA ExPerts ' _

> For rnonllormg at sub prlot pro;eet sites, PMU follows up Lhe 1mp1ementauon

' schedule of farmer tra1n1ng and L'hat of eonstrucuon of 1rr1gatron scheme,

' whroh is the responsﬂbrlrty of PMU However, 1he feedback to the TCP
experts is absent “Also the role. of DPMU in the momtorrng system is unclear
'partrcula.rly in terrns of qualrtatrve part of actwmes _ ' _

(4) Jomt Coordrnatrng Commrttee (JCC) was formed aceordrng to-the provrsrons of
Record of Drscussrons (RJD) and JCC. meetmgs were organized rnostly oft an
annuai basrs for drscussrng the progress and the plan ' '

1#?-__Jc._c' © Jun2011 .
il (o/e} Feb 2012
3UJCC T Aug2012

4" JeC Apr 2013

5“* Jcc: Jul 2013

(5) Communreatron and techmeal transfer -
> Communlcatlon among the TCP Experts and the PMU at the State level has
been'on a Weekly basis, sharing the progress of the activities in 1nforma1
meetrngs W1th prrrnarﬂy State 1eve1 PMU ofﬁeers Who arc part-trme
counterparts of the TCP, -

Re Regardrng official rneetrngs between the TCP Fxperts and PMTU, regular
management meeting, which are condueted at least once a month have been
useful to prornote mutual understandmg

> Regardmg teehnreal transfer aspeet the TCP Experts are vrsrtmg the Prlot Site
in Lahalr1 frequently with their PI‘O_]CGT. Staff and conducting on the job
trainings to farmers and the CEOs:

iy Sy
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(6) Factors that have aflected the implementalion process
> Nepative factors: The C1Os are to take over the l\'nnwhd e and t\p(]‘it‘.m‘.efi
m all kimds of training, and the Pilot Site activities in Lahalri, the TCP did nof

have the target of technical transfer from the T'CP Experts to PMU State fevel.

5  Summary of Evaluation based on the Five Evaluation Criteria
51 Relevanee (Details are described in Section 1 of Annex 5)
The Overall Goal and the PrOJeet Purpose are stll relevant with the needs of India and
'1arget Groups (1 e. Core Extension Ofﬁeers) They are still consistent with the natxonal
development pIan of Indla (i.e. 12th Five Year Plan and the Annual Plan of DOA in State
of Himachal Pradesh (2013)) as well as Official DeveIOpment Assistance (ODA) pOllGIGS
of J: apan J apanese teehmeal advanta ge has been conﬁrmed

_ Taken to_g'etiaer; the Projeet is still 'r_elevan_t-[

5, 2 Effectlveness (Prospect) (Detalls are descrlbed n Sectmn II of Annex 5
_Although trammg system development (Output 2) and trammg for 'Coré Extensmn-
Ofﬁcers (Output 3) and a model development in Pllot S1te of Laharlr (Output 4y- are
steadlly makmg progress “the sign of ach1ev1ng the PrQ] ect Purpose ¢ estabhshmg
_promotion meohamsm for crop d1vers1ﬁeat10n in DOA’) is yet to be observed at the tnne
of the Mld-term Rewew o - : ' ' _
Ttis due to the fact that formulatlon of amual crop d1vers1ﬁcat10n plans and its momtormg
for sub—pro; ects is the reSponsxbxhty of PMU applymg the method developed by the TCP _
For the. part’ of zmgatlon scheme development which the JICA ODA Loan Project is -
: responsxble for, the 1mp1em_entat1on of 210 sub-pro;eots 1s faomg 1 year delay

Overall, the_ effeoti_VepeSS of. the Pr’ojeet is yet to be proven despite so_tne achievements
made. It Is too early to ju‘dge the prospect of aehieVing the Proj eet_ Purpose.

5. 3 Efﬁmency (Detalls are desonbed mn Sectlon m of Annex 5)
- Some Outputs have been aehleved so that the TCP is on the right track. However, full
-achievement of expected Outputs requlres DOA/PMU’S efforts of applying some of the
TCP’s methods and model (in particular formulation of annual crop d1vers_1ﬁeatmn_plan

' DOA was unable to show the detailed construction schedule of the irrigation facility in 5 districts to the
Mid-term Review team except the sub-pszJeets of Panjali (Ham1rpur) and Bakroa (Bllaspm) where
irrigation facilities are close to the completion. Reportedly, wlhereas 1° dprlorlty sub-projects has been
delayed for a year, DOA indicated its intention to 1mplement 2" anid 3' priority pl‘OJ jects aooordmg to the
orlgmal schedule agreed w1th JICA. :




undler activity 13, and conducting hands-on fraining, for core extension officers in 5
districts under output 3). Therefore the prospect of achieving afl fhe expeeted Ouiputs 1s

difficult 1o be judged at this stage.
Owerall, the efficiency of the Project 15 moderate.

5.4 Impacts (Details are described m Section IV of Annex 5}

Qverall Goal: The Overall Goal is yel 1o be achieved. In addition, the target figure for the
indicator should be clearly identified in order to assess the level of achievement.
Assumption 1denuﬁed in the PDM (“Proposed ODA Loan project is 11np1emented on
schedule”) is not satlsﬁcd at the time of the Mid-term Review, although DOA/PMU is

making the best efforts to comply with the original schedule for the sub-projects to be
St&i.rte_d; . : ' .

Other Impaci At the begmnmg of eonstrueung the 1rr1gat1011 scheme i m Lahalrl one land
~ owner disagreed to. prov1de her p1eoe of land desp1te the Project took all 1he necessary |
_ 'procedures 1e orgamz;mg meetlngs to 1nferm the purpose of 1mgat10n seherne and its
- construetlon plan and 50, OIL DOA is of the op1n1on that the proeess of aeqmrmg the land
- 'was no problem and th1s 1ssue related to acquisition ¢ of 1and is taken care of by the PMU
The dlspute regardmg the land case is in eourt but the court dld not . order to" stop
construcung the 1rr1gat10n faclllty '

5.5 Sustamablhty (Forecast) (Details are described i in Seetmn v of Annex 5)
' Pohev supports Crop dlvers,lﬁeatmn is h1ghhghted in the DOA of HP and there is no
paruculat pohey level ehange expected ' '

'Insututlonal and Orgamzatlenal Aspect Due te the absence of teohmcal transfer from the
TCP to the PMU at the state level the eapaelty development has taken place prnnanly for
field level Core Extensmn Ofﬁeers The state level mechamsm of absorbing the
: expenences of TCP should be explored. For the part of DOA, DOA is mandated for erop
: dxvers1ﬁeat1on to vegetable and therefore there is no partlcular risk observed, even after the
Proleet termmatlon '

Teehnieal Aspect: The system of Hansferring the model which is eurrenﬂy developing in

the P110t Site is missing. In view of 1ep11eat1ng the model to the other sub-project areas,
the State, district and block level mechanisin of systematically absorbmg the model should
be installed. The traincrs for those officers amongst the DOA staff in PMU should be

nominated in view of _ensuring sustainability of technical aspect.
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From o comprehensive viewpeint, Institutional and echnjeal sustainability s unclear,

Policy supports are to be sustained.

Conclusion
As discussed above, the TCP is producing some of the expected Outputs.”In particular

the development of training system and the Pilot Site activities which start showing,

* positive si,g,'ns for developing a Model for Crop Diversification and therefore the TCP is

on the track. However, more attention 1o the institutional aspect of the TCP would be

‘requrred ie. more eoordmalzon with PMU and Loan Project is needed and also

establishing a more systematic mechanism for the PMU to absorb the experiences from
the TCP is needed 3 i order to ach]eve the expected Outputs and the Prqeci Purpose by
the end of the TCP (Refer to the recommended in “7. Recommendauons )

' Recommendatmns

7.1 Instltutmnal Aspect.

(1) A monthly meetrng on’ a regular ba31s should be orgamzed between Lhe PMU
_1ncIud1ng Drstrrct PMU (DPMU) and Block PMU (BPMU) and the TCP experts_

g crop drver31ﬁeat10n - 7‘&{ élv\
)] At present there seerns to\ﬁ/no rnechanrsrn of forrnulatron rmplementatlon, |
o momtorrng and evaluatmn of the. Annual Plan’ of Drversrﬁcatron Iti is necessary to
develop the mechanrsrn for the rnomtormg efc. of the Plan for the promotion of
. —~.Lrop drversrﬁcatron The PMC and the TCP may develop jointly. _
f3) ?‘\G gurdehnes of crop dlversrﬁcatron developed by the. TCP should be ofﬁcxally
tified by the state government before the end of the TCP to. ensure sustamablhty .
/ of TCP whrch would requrre joint preparatlon by the TCP Experts and
DOA/PMU staﬁ‘ and consultatron with other relevant depariments mcludlng
Departments of Imgatron and Rural Development

/(4; "Ehe PMU should. 1mmed1ate1y identify the Master Tramers among core extension
ﬁieers of PMU to be intensively trained under ihe TCP because the current
seleetlon of tramrng partrelpants for CEOs appears to be on an ad-hoc basis. Also
such Master Trainers: should bé selected amongst the extension officers deputed
from DOA working in different project units so as to sustain the crop
drvermﬁcatlon programme even after the termmanon of the TCP and

. JICA-assisted loan project. .
(5) The eommunrty motivators to be engaged in the sub p.rojeets for promotion of the
- ¢rop dive&if\ieaﬁon programme should have capabilities enough to perform the
9 o @ Lw




required duties and responsibilitics.

7.2 For the TCP (TCP Experts and DOA/PMU)
/(()} ? present there seems 1o be ambiguity aboutl the Crop Diversification Model
CDM) 1o be developed for replication in the QDA J.oan sub- -project sites. s the

7 right time for the DOA/PMU and TCP Experts o 1dumfy the components and
contents of the CDM.

(7) To ensure the sustamabiliiy of ihe SHGs, the TCP should facilitate preparation of
a simple business: plan which serves for enhancement of entrepreneurship, by
organizing a training programme for SHGs and extension workers.

(8) Sustainability of the crop diversification (vegetable production) depends on the
prices at lhe farm gaic/whole sale market and ﬂ1e1efore the TCP shou]d include a
trammg programme for farmers and extens:on workers on low cost refngeralxon

: ieelmlques whloh aims to deIay the ilmmg of sales and gam higher pnces at lhe

- TCP Pro;eci Site of Lahalrl _ _ S o

| _ (9)"The PmJect Demgn Malrix (PDM) of the TCP in the Record of Dlscussmn was
o deS1gned few: years back The venﬁable indicators of the PDM needs 1o be
‘modified m 11ne Wlﬂl the ground reahtles Wh1ch d1ﬁ'er from the orlgmal
L / hc[nd1t1ons The reoormnended mod1ﬁcat1on is given in Annexé _ _
/ (10) he TCP experts should support preparatlon of the Crop Dzvermﬁcauon Plan
o _ (CDP) conswtmg of the ¢crop productlon plan and trammg plan on the bams of the
expenence gamed 111 Lahalri (TCP’S Pllot Slte), Panjal1 (Ham1rpur) and Bakroa
(Bllaspur) (ODA Loan site). The CDP wou]d be developed for all sub-prqiects
dunng the construotion of the lmgatlon facﬂlty

73 For PMUIDOA :
(1 1)Flex1b1e trauung schedule for: farmers should be eon51dered ‘when 29 trammg :
_ programmes in total a:re carried out in JICA ODA Loan 1rr1gat10n sub—pro;ects As
it has been observed that most of the trammg act1v1tles n the sub projects were
_ undertaken durmg the construotlon penod and not much was left to be camed out
“after t _he ' comm1ssxon1ng of the- 1rr1gatlon facility, the “adequate
sequencmg/pnonhzatlon of the training programmes should be made for JICA |
ODA Loan sub—pro; ects in oonsultatlon with the TCP experl,s o '
There are training provisions in the ODA Loan sub-prOJeets only for one Rabi
season and thus the provision should be made at least for 2 years after the
completlon of the irrigation systerm, within the ex1st1ng fund allocation, in
accordance with the opirions of farmers and CEOs,
(12)Since Detailed Project Reports (DPR) for sub-projects focus on construction .

o 2y
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desipn and cost estimate, the Crap Diversilication Plan (CDP) consisting, of the
crap production plan and training plan should he prepared for each sub-project
HCP:H':NL‘]._\’. Utilizing the format for CHR that 1CP developed, the BPMU in
consultation witly the PMC should be respansible for preparation.

(13} Information, Bducation, and Communication (I2C) component, one of the main
components of the Loan project, has played an im[;nrf ani role in creating awarencss about
the irrigation sub-projects and related 1o the success of the crop diversification
programme. PMU should get the support of PMC in ooﬁd'ucting IEC under the Loan
Project, in consultation with the TCP experts experiené(:d in the TCP Lahalri site.
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